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Partial Amendment of the Corporate Governance
Code

The Board of Directors proposes to the General Meeting of Shareholders the approval of
the partial amendment of the Bank's Corporate Governance Code under the following
terms:



Current Article

6. CONTROL ENTITIES 6.1. EXTERNAL CONTROL
ENTITIES

6.1 EXTERNAL CONTROL ENTITIES

(...)

C. THE CUSTOMER OMBUDSMAN The entity has a main
Customer Ombudsman appointed by the General
Assembly of Shareholders. The Customer Ombudsman
acts as spokesman for the customers or users before the
Bank and acknowledges and resolves within the law,
objectively and free of charge the individual complaints
which are presented in relation to a possible breach of the
legal or internal rules regulating the proper execution of
the services offered thereof.

In order to fulfill the clients” rights and to ensure
transparency in all of the Bank’s operations, the entity
exceeds the requirements contained in the regulations and
abides by the decisions taken by the Ombudsman,
provided that the customer agrees to them. The Customer
Ombudsman shall be a person with expertise and
experience in the financial sector, a lawyer by profession
and independent of the Bank; it shall act with impartiality
and autonomy in its decision-making.

Amendment of the Corporate Governance Code

Proposal

6. CONTROL ENTITIES 6.1. EXTERNAL CONTROL ENTITIES

6.1 EXTERNAL CONTROL ENTITIES

(...)

C.THE CUSTOMER OMBUDSMAN The entity has a main Customer Ombudsman appointed by the
General Assembly of Shareholders. The Customer Ombudsman acts as spokesman for the
customers or users before the Bank and acknowledges and resolves within the law, objectively and
free of charge the individual complaints which are presented in relation to a possible breach of the
legal or internal rules regulating the proper execution of the services offered thereof.

In order to fulfill the clients’ rights and to ensure transparency in all of the Bank’s operations, the
entity exceeds the requirements contained in the regulations and abides by the decisions taken by
the Ombudsman, provided that the customer agrees to them. The Customer Ombudsman shall be a
person with expertise and experience in the financial sector, a lawyer by profession and independent
of the Bank; it shall act with impartiality and autonomy in its decision-making.

If a conflict of interest arises during the nomination, appointment, or performance of the duties
of the Financial Consumer Ombudsman, the provisions outlined in Section 4.12 of the Code of
Conduct and the General Conflict of Interest Policy of BBVA Colombia must be followed.

Furthermore, if the Financial Consumer Ombudsman faces a conflict of interest concerning a
dispute or a financial consumer, they must refrain from acting, and the Alternate Ombudsman
will step in. This will be done without prejudice to the requirement that the conflict be reported
to the Compliance Officer, who must provide guidelines for its proper management.

Justification

A procedure that was
already being implemented
is formalized in compliance
with regulations requiring
supervised entities  to
include guidelines in their
corporate
codes for the

governance
proper
management of conflicts of
interest in the nomination,
appointment, and
performance of the duties
of the Financial Consumer
Ombudsman.
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13. PREVENTION OF CONFLICTS OF INTEREST, MANAGEMENT AND

13. PREVENTION OF CONFLICTS OF INTEREST,
MANAGEMENT AND DISCLOSURE OF PRIVILEGED géi-i::g;l;:ﬁ- OF PRIVILEGED INFORMATION . RULES FOR DISPUTE

INFORMATION . RULES FOR DISPUTE SETTLEMENT ) The regulation on related parties is

(...) included in the Corporate Governance

Notwithstanding the foregoing, potential conflicts of _ _ _ _ , _ _ _ Code, followin the transfer of
: Seingl B Notwithstanding the foregoing, potential conflicts of interest associated with :

interest associated with related party transactions must also , . o provisions that were previously in the
. o , related party transactions must also be verified within the framework ef—tke , ,
be verified within the framework of the Valuation, Approval , . o , _ , General Shareholders Meeting

and Disclosure Policy for the transactions with related - , ' . ) B i Regulations.
parties defined in the Regulations of the General Assembly /
of Shareholders.

established in the Corporate Governance Code.

15. INSTITUTIONAL RELATIONS BETWEEN HOLDING
AND SUBSIDIARY C) MECHANISISM FOR
PREVENTION OF CONFLICTS OF INTEREST:

The mechanisms to resolve conflicts of interest between
BBVA Colombia and its subsidiaries are those indicated in
the BBVA Group Code of Conduct, this Corporate
Governance Code, the Board of Directors Regulations, as
well as the procedure for valuation, approval and disclosure
of operations with related parties indicated in the
Regulations of General Assembly of Shareholders.

15. INSTITUTIONAL RELATIONS BETWEEN HOLDING AND SUBSIDIARY C)
MECHANISISM FOR PREVENTION OF CONFLICTS OF INTEREST:

The mechanisms to resolve conflicts of interest between BBVA Colombia and its
subsidiaries are those indicated in the BBVA Group Code of Conduct, this
Corporate Governance Code, the—Beoard—ofDirecters—Regulations, were it is
established eas—wel—eas the procedure for velzetten definition, approval and
disclosure of operations with related parties. reheatecHtheRegutationsef-Genrerat
Assermbly-of-Sharehotders-

The regulation on related parties and
the mechanisms for resolving conflicts
between the parent company and its
subsidiaries are included in the
Corporate Governance Code.
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Partial Amendment of the Board of Directors'
Regulations

The Board of Directors proposes to the General Shareholders' Meeting the approval of the
partial amendment of the Bank's internal regulations of the Board of Directors, under the
following terms:



B BVA Amendment of the Board of Directors' Regulations

The regulation on related parties is

found in the Corporate

Governance Code, following the

transfer of provisions that were
5. APPLICABLE STANDARDS TO ECONOMIC RELATIONS previously in  the  General
WITH RELATED PARTIES Shareholders' Meeting
With respect to lending operations concluded with shareholders, Regulations. This change responds
directors and senior executives, the Bank shall abide by all the to the removal of the General
legal and statutory provisions especial authorizations concerning Shareholders’ Meeting as an
fees and limits of indebtedness. . It will also apply the provisions to approval body for transactions with
the effect on the Regulettenr—ef—Shareheolders Corporate related parties and the
Governance Code, in which is described the process of approval implementation of a differentiated
of transactions with related parties. criterion based on the frequency

5. APPLICABLE STANDARDS TO ECONOMIC RELATIONS WITH
RELATED PARTIES

With respect to lending operations concluded with shareholders,
directors and senior executives, the Bank shall abide by all the legal
and statutory provisions especial authorizations concerning fees and
limits of indebtedness. . It will also apply the provisions to the effect
on the Regulation of Shareholders, in which is described the process
of approval of transactions with related parties.

and materiality of such
transactions, thereby determining

the appropriate approval body.
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10.3. MEETING CALL 10.3. MEETING CALL

The Board may be convened by itself, by its Chairman, the CEQO, the The Board may be convened by itself, by its Chairman, the CEQ,
Statutory Auditor, or by two (2) of its members, directly or through the Statutory Auditor, or by two (2) of its members, directly or
the Secretary of the Board of Directors. The Board must be convened through the Secretary of the Board of Directors. The Board must
at least eight (8) days in advance for regular meetings, and at least be convened at least eight 8 5 days in advance for regular
two (2) days in advance for extraordinary meetings, through email or meetings, and at least two (2) days in advance for extraordinary
post mail. meetings, through email or post mail.

The notice period for convening
the Board of Directors is changed
from 8 to 5 days to improve
organization and allow more time
for the inclusion of agenda items.




