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Issuer's Current Values

Class of Value Ordinary Shares Preferred Shares

Trading System Stock Exchange Stock Exchange
Stock Exchanges Bolsa de Valores de Colombia  Bolsa de Valores de Colombia

(BVC) (BVC)
Outstanding Shares 17,308,966,108 479,760,000
Number of shareholders 64,862 230
Issuance Amount 3,401,037,037 0
Amount Placed 3,401,037,037 0

Features Subordinated bonds
Amount in 400 165,000 156,000 90,000 160,000
millions
Class Subordinated  Subordinated Subordinated Subordinated Subordinated
Issue Date 04/21/2015 02/19/2013 09/19/2011 11/26/2014 11/26/2014

Maturity Date 04/21/2025 02/19/2028 09/19/2026 11/26/2029 11/26/2034

Term 10 years 15 years 15 years 15 years 20 years
Interest rate 4.88% CPI+3.89% CPI+4.70% CPI+4.38% CPI+4.50%
Interest SV TV TV TV TV
Payment
Capital Bullet, at Bullet, at Bullet, at Bullet, at Bullet, at
Payment maturity maturity maturity maturity maturity

Currency USD COP COP COP COP



Sustainable Financing

Financing: Blue Bond Blue Bond Blue Bond (3rd
(1st Tranche) (2nd Tranche)
Tranche)
Amount in 50 17 50
millions
Class Ordinary Ordinary Ordinary
Issue Date 09/22/2023 10/25/2023 10/27/2023
Maturity Date 09/22/2028 10/25/2028 10/27/2028
Term 5 years 5 years 5 years
Interest rate SOFR 6 SOFR 6 SOFR 6
months + months + months +
1.85% 1.85% 1.85%
Interest SV SV SV
Payment
Capital Payment Bullet, at Bullet, at Bullet, at
maturity maturity maturity
Currency USD USD USD
Financing: Diversity Diversity Green Green Credit Green
Bond (1st Bond (2nd Credit (1st (2nd Credit (3rd
Tranche) Tranche) Tranche) Tranche) Tranche)
Amount in 15 20 200 40 60
millions
Class Ordinary Ordinary Ordinary Ordinary Ordinary
Issue Date 07/11/2024 09/18/2024  06/29/2022  09/30/2022  11/04/2022
Maturity Date ~ 07/11/2027 09/18/2027  06/15/2027  06/15/2025  06/15/2025
Term 3 years 3 years 5 years 3 years 3 years
Interest rate SOFR 6 SOFR 6 SOFR 6 SOFR 6 SOFR 6
months + months + months + months + months +
1.25% 1.25% 1.55% 1.65% 1.65%
Interest SV SV SV SV SV
Payment
Capital Bullet, at Bullet, at Bullet, at Bullet, at Bullet, at
Payment maturity maturity maturity maturity maturity
Currency USD USD USD USD USD



Sustainable financings

Blue Bond

Intended for projects related to ocean conservation, sustainable water management, and
wastewater treatment, promoting activities that protect marine and coastal ecosystems, as
well as innovative solutions for efficient water use.

Biodiversity Bond

Intended for projects that support biodiversity conservation and environmental protection,
focusing on initiatives that promote ecosystem restoration, sustainable use of natural
resources, and biodiversity preservation in key areas.

Green Credit

Intended for renewable energy projects, energy efficiency, sustainable construction, and
sectors such as sustainable agriculture and tourism, aimed at reducing energy consumption,
water usage, and carbon emissions, promoting environmental sustainability.
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1.Economic Environment

Looser monetary policies support global recovery

The global economy will show a growth of 3.1% in 2024, with a projection of moderate
acceleration to 3.3% in 2025. Monetary policy decisions in the main economies remain crucial
in determining growth trajectories, as central banks face the challenge of keeping inflation
under control without stifling the recovery. Financial markets continue to grapple with high
levels of volatility, partly due to uncertainty surrounding the elections in the United States and
persistent geopolitical instability.

In the United States, growth has exceeded expectations for 2024, driven by a resilient private
consumption that has sustained domestic demand despite pressures on household incomes
and high interest rates observed throughout much of the year. The moderation of inflation and
expectations of interest rate cuts have also played an important role in the recovery of
consumption, especially in sectors such as durable goods and services, which have shown a
significant recovery since the third quarter of 2024. Household spending has been key to
sustaining economic activity, offsetting the weakness in residential investment and the impact
of a tighter monetary policy for much of the year. This year, the United States economy will
grow by 2.5%.

By 2025, growth is projected to moderate to 2.1%, in line with the slowdown in the pace of the
recovery, as the labor market begins to cool down and wage pressures ease. The Federal
Reserve has started to decrease interest rates since September and it is expected to bring
the federal funds rate to 4.5% by the end of the year, to further reduce it to 3.0% by December
2025. This cycle of rate cuts will reflect a gradual relief in inflationary pressures, although
interest rates will remain higher than pre-pandemic levels, suggesting that the Fed will
maintain a more cautious stance to prevent a resurgence of inflation.

Inflation has been one of the main challenges for the Federal Reserve. Although it is expected
to close 2024 at 2.5%, the reduction to the target of 2% will take longer, with projected inflation
at 2.3% for 2025. Throughout 2024, inflation has been mainly driven by the rise in prices in
services, particularly in rentals, which remain a significant challenge for the central bank.
Furthermore, wage moderation will be key in the trajectory of inflation in 2025. In recent years,
the labor market has been a pressure factor on prices, as wage growth, especially in the
service sectors, has increased production costs and fueled inflationary pressures in sensitive
areas such as housing and healthcare services.

With the deceleration of employment, it is expected that salaries will begin to moderate in
2025. This evolution will allow inflation, particularly in services, to begin to decline. However,
the moderation of rental prices will be slower due to the rigidity of the housing market, where
supply remains insufficient in many key metropolitan areas, limiting a more rapid fall in rental
costs. This component continues to be one of the most persistent in core inflation and has
been a key obstacle in the Fed's efforts to reduce prices.

In terms of employment, the US economy has begun to slow down its pace of job creation.
Although massive layoffs have been limited, the pace of hiring has slowed down and
employment growth is expected to be slower in 2025 as companies adjust to a more moderate



demand environment. Despite the slowdown, the labor market remains at relatively solid
levels, although labor participation, especially in lower-skilled sectors, has shown a slight
decrease, contributing to some rigidity in the employment recovery. Furthermore, housing
investment continues to face significant challenges, with stagnant demand and construction
costs remaining high. This has moderated activity in the real estate sector, which has also
affected job creation in construction.

The U.S. financial market, while benefiting from expectations of interest rate cuts, remains
vulnerable to volatility related to the 2024 presidential elections. The uncertainty surrounding
the election results and potential changes in fiscal and trade policies has caused fluctuations
in the bond and equity markets. Furthermore, geopolitical tensions, particularly in Ukraine and
Asia, continue to be a source of risk that could disrupt growth prospects and the stability of
the dollar against other currencies.

In Europe, growth has been significantly weaker than in other advanced economies, with an
increase of only 0.3% in the second quarter of 2024. The region continues to face the
persistent effects of high inflation, which has affected both consumption and investment.
However, inflation, which is expected to close 2024 at 2.7%, is projected to continue
moderating until reaching 1.8% in 2025, driven by a combination of factors such as labor
market deceleration and lower wage pressure, particularly in the service sectors, where wage
costs have been a key component in recent inflation dynamics.

The European Central Bank (ECB) has taken a gradualist approach to monetary policy, with
rate cuts starting in mid-2024 and set to continue in 2025. Interest rates are expected to land
at 2.5% in 2025, a higher level than that observed before the pandemic, reflecting a cautious
strategy by the ECB to avoid an inflationary resurgence. The ECB is opting for a more cautious
approach, aware of the wage pressures that persist in some key sectors and the rigidity in
prices of services such as rent and health.

Regarding salaries, collective bargaining in countries such as Germany and France has
continued to drive wage increases above the historical average, making it difficult to achieve
a faster reduction in inflation in the services sector. The growth of wages in some sectors,
particularly those related to public services and transportation, has kept core inflation above
desired levels. As the labor market cools down and companies moderate their hirings, it is
likely that this wage pressure will decrease in 2025, allowing for a more marked reduction in
underlying inflation and ECB decisions.

The fiscal rules, which will come into effect in 2025, represent an additional challenge for the
recovery in the Eurozone. These rules will restrict the fiscal space of several countries, limiting
their ability to implement expansive policies to support economic recovery. A stricter fiscal
policy will be particularly relevant in countries such as France and Italy, which already face
high deficits and unsustainable levels of public debt. This new fiscal reality could hinder public
investment efforts in infrastructure and limit stimulus programs, affecting the region's potential
growth.

In this way, the Eurozone is expected to experience a moderate cyclical recovery in 2025, with
an expected expansion of 1.4% (up from the 0.7% expected for this year). Although this figure
represents an improvement compared to the growth observed in 2024, it will still be insufficient
to offset the economic slowdown experienced in recent years. The manufacturing industry,



which has been one of the most affected sectors, will continue to show weakness due to weak
domestic demand and price competition from Asia. On the contrary, services, especially those
related to tourism and leisure, will have a stronger performance as European consumers
adjust their spending patterns and increase travel within the region.

Energy prices will continue to be a key factor for the European economy. Despite the recent
drop in oil and gas prices, concerns about energy security on the continent, particularly due to
geopolitical tensions in Ukraine, will continue to impact energy costs in 2025. Although the
European Union's efforts to diversify its sources of energy and progress in the transition
towards renewable energies have been significant, the pace of this transition will be a
challenge, leaving Europe still exposed to new shocks in energy prices.

The euro has appreciated against the dollar, especially since mid-year, and this trend will
continue in 2025 as interest rates in the United States are cut more aggressively. It is expected
that the euro-dollar exchange rate will reach levels of 1.14 in 2025, which would help moderate
inflationary pressures. However, this appreciation also poses risks to the competitiveness of
Eurozone exports.

China, on the other hand, continued in its deceleration process, with an expected expansion
of 4.6% for this year, below the government's target of around 5%. This result reflects the
structural challenges that the Chinese economy continues to face, particularly in the weakness
of domestic demand and the persistent adjustment in the real estate sector, which has been
one of the main sources of economic uncertainty. Despite the government's efforts to stimulate
growth through a combination of rate cuts and more expansionary fiscal policies, the recovery
has been uneven, with key sectors such as real estate and private consumption showing signs
of stagnation.

When it comes to inflation, China has followed a different path compared to other major
economies. While inflationary pressures have been a central challenge for economies such
as the United States and Europe, in China inflation has been minimal, and will close 2024 at
1%. However, inflation is expected to rise to 2% in 2025, driven by a slight recovery in domestic
demand, supported by the fiscal and monetary stimuli implemented by the government. The
government's efforts to stabilize prices in key sectors such as energy and food have been
effective, but price dynamics could change if consumer recovery accelerates more than
expected.

The People's Bank of China (PBOC) has played a key role in trying to reverse the economic
slowdown. Throughout 2024, the central bank has gradually reduced its interest rates, bringing
them down to 3.25% by the end of the year, with a projection of 3.15% for 2025 (from 3.45%
at the end of 2023). These reductions have aimed to alleviate financing costs for companies
and households, with the aim of boosting consumption and investment. However, the
effectiveness of these measures has been limited due to the persistent weakness in the real
estate market, which continues to be a source of systemic risk for the Chinese economy.

The real estate sector, which was once one of the key drivers of economic growth in China,
continues to be under pressure due to the stricter policies implemented since 2021 to control
developers' leverage and mitigate the risks of a real estate bubble. The slowdown in home
sales and the drop in prices have affected the revenues of local governments, which rely
heavily on land sales. This has limited its ability to finance infrastructure projects, which in turn



has slowed down an important source of growth. Although the government has relaxed some
of the credit restrictions for the real estate sector, the effect has been limited so far.

Domestic consumption, one of the components that the Chinese government is trying to boost
to rebalance its growth model, has shown a slow and uneven recovery. Throughout 2024,
retail sales only marginally recovered, and although a more significant improvement is
expected in 2025, consumption has not reached the necessary levels to sustain a more robust
economic growth. The high level of household savings and uncertainty in the labor market
continue to be barriers to a faster recovery of private consumption. Specifically, the
unemployment rate among young people remains high.

Internationally, China has continued to show strength in its exports, especially in key sectors
such as high-tech products and the green economy. However, exports have been affected by
the slowdown in demand in its main markets, such as the United States and Europe. The trade
and technological tensions with the United States and Europe continue to be a source of
uncertainty for China's export outlook, although diversification of its trading partners,
particularly in Asia and Africa, has helped mitigate some of these effects.

By 2025, China's economic growth is expected to moderate further, with a projection of 4.2%.
Although the Chinese government has announced additional stimulus measures, the
effectiveness of these policies will depend on the country's ability to address structural
challenges, such as oversupply in the real estate market, low productivity in some sectors,
and the need to sustainably boost private consumption. Furthermore, the PBOC's monetary
policy will remain expansionary, but the ability to generate sustained economic momentum
will depend on the confidence of consumers and businesses, which has been fragile in recent
years.

In Latin America, growth has been weak in 2024, with a projected expansion of only 1.5%,
well below the global average. By 2025, a slight improvement in growth is expected, up to
2.3%, although this figure still reflects a significant divergence compared to the rest of the
world. The region continues to face a series of challenges, both internal and external, that limit
its capacity for recovery and for taking advantage of global opportunities. Among these
challenges, the volatility in financial markets, the constant depreciation of currencies, and the
structural difficulties affecting the main economies of the region, such as Mexico, Brazil,
Argentina, and Chile, stand out.

In terms of monetary policy, most central banks in the region have started to reduce their
interest rates in response to the moderation of inflation and the need to stimulate growth.
However, interest rates in many Latin American countries remain relatively high, partly due to
inflationary risks and exchange rate pressures. It is expected that this cycle of interest rate
cuts will continue in 2025, but decisions will largely depend on the evolution of inflation and
the stability of financial markets.

Commaodity prices have shown a mixed performance throughout 2024, significantly impacting
growth expectations in Latin America and other emerging regions. In 2024, the price of oil
showed a downward trend, amid weaker demand and oversupply in the global market. This
decrease was driven in part by the moderation of economic growth in major importers such as
China and Europe, as well as by the increase in production from key OPEC countries. By
2025, oil prices are expected to remain relatively stable compared to 2024 levels, with slight



fluctuations depending on geopolitical tensions, especially in the Middle East and the
relationship between the United States and the main oil exporters.

Regarding agricultural products, soybean and corn prices have shown greater stability in 2024,
after experiencing increases in previous years due to supply issues and changes in global
trade policies. Specifically, soybeans have experienced a normalization of prices as harvests
recovered in Latin America and the United States, and global demand has maintained a
moderate pace. By 2025, it is expected that the prices of these agricultural products will remain
relatively stable, although subject to possible disruptions in the supply chains or changes in
demand from major consumers such as China. The stability of agricultural prices will be key
for the global economy, as it directly influences food costs and inflation in many countries.

Capital flows into Latin America remain volatile, although a recovery in investments towards
emerging markets is expected in 2025, driven by the relaxation of monetary policy in the United
States and Europe.

The domestic demand takes the lead in the economic recovery

The Colombian economy has started to show clear signs of recovery throughout 2024, after a
prolonged period of slowdown. In the second quarter, the GDP recorded a positive growth,
higher than at the beginning of the year, driven by a better performance in all components of
domestic demand, which reversed four consecutive quarters of contraction. This upturn was
led by growth in private consumption, driven by increased spending on goods, and investment,
especially in civil works, non-residential buildings, and machinery and equipment.

By sectors, the service activities and the agricultural sector led the GDP growth in the second
guarter of 2024, reflecting greater stability in these productive segments. Although services
slowed down slightly, they remain the most dynamic sector. Regarding the agricultural sector,
the positive outcomes in the coffee industry stood out within the overall growth. The
construction sector, despite showing mixed signs, began to recover thanks to the reactivation
of civil works projects and the increase in non-residential construction, particularly offices and
commercial premises, benefiting from lower vacancy rates in the country's main cities. On the
other hand, the manufacturing industry managed to stabilize after a period of volatility, driven
by a moderate demand, both domestic and foreign.

Private consumption has been one of the most important drivers of this recovery phase, with
a significant increase in spending on durable goods, such as automobiles and appliances, and
semi-durable goods, such as small appliances. This behavior reflects the improved financial
conditions of households. It is expected that spending on goods will continue to accelerate
during 2025, and then stabilize at more sustainable levels in 2026. Meanwhile, the
consumption of services, although resilient, has begun to moderate after a significant
expansion cycle. It is projected that this moderation will continue in 2025, with a stronger
recovery expected for 2026, driven by an improvement in labor market conditions and the
beginning of a new expansion cycle.

In general, domestic demand will continue to be the main driver of economic growth for the
remainder of 2024 and throughout 2025 and 2026. It is expected that domestic demand will
grow by 2.8% in 2024, 5.5% in 2025, and 3.8% in 2026. Regarding the GDP, a growth of 2.0%
is estimated in 2024, which will accelerate to 2.8% in 2025 and reach 3.5% in 2026. These



projections confirm the recovery of the activity, supported by both consumption and
investment.

Private consumption will grow by 2.1% in 2024, 3.4% in 2025, and 3.2% in 2026. Fixed
investment, which will rebound in 2024 with a 1.7% expansion after a 9.5% decline in 2023,
will grow around 6.5% in both years. Investment in infrastructure, non-residential construction,
and machinery will be key to sustaining this expansion. The infrastructure will be boosted by
increased spending by regional and local governments, while mining exploitation will continue
to provide resources. Non-residential construction will take advantage of the low commercial
vacancy rate and the economic recovery, which will boost the demand for this type of buildings.
Finally, investment in machinery will recover as the industry regains momentum, supported by
the recovery of goods consumption and the high use of installed capacity, which will require
companies to increase their production capacity to meet the higher demand.

However, housing investment, which has shown weakness in 2024, is not expected to regain
momentum until mid-2025. This will be due to the improvement in credit conditions, which will
boost the start of construction works, particularly in those projects that have already reached
their breakeven point but had not started due to fear of resignations in previous sales. Lower
interest rates significantly reduce this risk. Furthermore, housing pre-sales, especially in the
Affordable Housing segment, will receive a boost towards the end of 2024, resulting in the
start of new constructions approximately one year later.

The labor market has also been key in improving consumption. During 2024, job creation was
led by the formal sector, which has higher income and more job stability. It is expected that
total employment will close the year with a growth of 0.7%, reflecting a deceleration compared
to the 1.8% recorded in 2023. It is projected that employment will grow by 1.7% in 2025 and
2.0% in 2026, mainly driven by the recovery of formal employment in the private sector, which
will strengthen private consumption and provide greater stability to incomes. Regarding the
unemployment rate, it is estimated to close at around 10.2% in 2024, improving to 10.0% in
2025, and 9.7% in 2026.

Remittances also continue to be an important factor driving consumption. Remittances grew
by 17.7% year-to-date, and are projected to reach USD 13,500 million in 2024, USD 14,400
million in 2025, and USD 15,500 million in 2026. This growth is supported by a stable
unemployment rate in the United States, the main source of these flows to Colombia.

The growth of domestic demand, in addition to boosting GDP, will increase imports of durable
goods and machinery, leading to a rise in the current account deficit. It is expected that this
will close 2024 at around 2.9% of GDP. In 2025 and 2026, the deficit will continue to grow,
reaching 3.5% and 3.8%, respectively, mainly financed by Foreign Direct Investment (FDI).

Financial conditions will be key in this recovery process. The reduction of interest rates and
the deceleration of inflation towards the end of 2024 will allow for an improvement in the
purchasing power of households and businesses, and are essential factors to explain the
projected GDP growth and the leadership of domestic demand. It is expected that inflation will
close the year around 5.4%, supported by a low increase in food prices, the reduction of
inflation in non-food items, and a gradual deceleration in service prices.



However, risks persist due to the rigidity in service prices, such as rents, which could limit a
faster decrease in underlying inflation. Inflationary pressures in services, along with possible
increases in energy prices due to limited gas and electricity supply, are some of the risks that
could affect the projected inflation slowdown.

By 2025, it is projected that inflation will continue to decelerate, ending the year at 3.8%
entering the target range of the Central Bank. The moderation will be mainly driven by the fall
in food prices, which have had very moderate increases in 2024 and will continue this trend in
2025, easing inflationary pressures on the basic basket. Additionally, there has been a
significant decrease in the inflation of non-food goods, thanks to the stabilization of production
costs and the reduction of bottlenecks in the supply chains that were observed in previous
years. Furthermore, a gradual deceleration of inflation in services is projected, although this
component has shown greater persistence. Prices of services, such as rentals and meals
eaten away from home, have shown more rigidity, but it is expected that the lower demand
pressure on these services will contribute to a more gradual decline.

By 2026, inflation will continue its downward trend, projecting at 3.4%. This decline will be
supported by lower inflationary pressure in regulated sectors, particularly due to the expected
normalization in diesel prices, following the projected increases for 2024 and 2025. This will
help reduce transportation costs and, consequently, limit increases in final consumer prices.
Furthermore, the indexing of prices for other goods and services will be more moderate,
thanks to the improved inflation closure in 2025, which will reduce the inflationary drag effect
on prices overall.

The Central Bank of the Republic has implemented a policy of gradual interest rate cuts,
accumulating a reduction of 275 basis points throughout 2024. It is expected that the monetary
policy rate will continue to decrease to reach 6.00% in 2025, and remain at that level in 2026.
However, the Central Bank of the Republic will continue to closely monitor inflation risks,
including possible shocks in energy prices or the impact of wage adjustments on underlying
inflation.

The fiscal deficit remains a significant challenge. According to the projections of the Ministry
of Finance, the fiscal deficit for 2024 is expected to close around 5.6% of GDP. The generation
of tax revenues continues to show limitations, partly due to lower effectiveness in collection,
which has forced spending cuts to meet deficit targets. Despite these budget cuts, the
extraordinary expenses that came with the pandemic have not returned to pre-2020 levels,
putting pressure on the search for higher tax revenues. By 2025, the fiscal deficit is expected
to decrease to 4.7% of GDP, although projected tax revenues are likely to be overestimated,
which may require new expenditure adjustments. In 2026, it is projected that the fiscal deficit
will decrease to 4.5% of GDP, but it remains at a high level compared to the pre-pandemic
period.

Finally, it is expected that the Colombian peso will experience a moderate devaluation towards
the end of 2024, reaching around 4,220 Colombian pesos per dollar. This behavior will be
driven by the expected reduction in the interest rate differential between the Banco de la
Republica and the Federal Reserve, as well as by the deterioration of macroeconomic
imbalances, both on the external and fiscal fronts. The political uncertainty surrounding



structural reforms and fiscal discussions in Colombia will also put pressure on the exchange
rate.

By 2025, the devaluation of the peso will continue, projected to close the year at 4,265
Colombian pesos per dollar, driven by factors such as the persistence of a wider current
account deficit and the decline in commodity prices, particularly oil. However, a slight
appreciation of the peso is expected for 2026, projected to close at 4,195 Colombian pesos
per dollar, favored by an improvement in foreign direct investment (FDI) flows and remittances,
as well as a reduction in the fiscal deficit.

Release the handbrake: increase investment to unleash potential growth

Colombia faces a series of structural challenges that limit its long-term growth capacity,
affecting the so-called potential growth of the economy. One of the most persistent issues is
the low investment rate, which has stabilized around 18% of GDP, an insufficient figure to
sustain robust economic growth. Compared to historical levels, it is evident that the country
has fallen below the peaks reached during periods of higher economic dynamism. For
example, during the commodity boom between 2004 and 2014, accompanied by the
acceleration in infrastructure and housing construction, investment reached a peak of 23.4%
of GDP in 2014. However, nowadays there is no clear catalyst that reactivates investment with
the same intensity as those boom years.

The demographic challenge also affects the country's potential growth. The decrease in birth
rates, which can no longer be reversed with current economic policies, has put an end to the
demographic boom that in the past drove potential output growth. This factor, combined with
high labor informality and low productivity in strategic sectors, continues to limit the
possibilities for Colombia to achieve higher growth rates.

Unlike demographic dynamics, investment can be encouraged and plays a central role in
economic growth. In order to reverse its trend, it is essential for Colombia to find a new
investment catalyst. New emerging sectors such as technology, advanced manufacturing, and
the green economy have the potential to play a crucial role in the country's economic
transformation. However, these sectors will require robust public policies that promote
industrial modernization and the adoption of new technologies. In addition, the development
of infrastructure, especially in key areas such as transportation and energy, will be essential
to enhance Colombia's competitiveness and facilitate its integration into global value chains.

2.Market and competitive position

BBVA Colombia maintained the 4th position in the market, with a market share in Assets of
10.64% as of July 2024, while its main competitor, Bancolombia, remained in the first place
with a share of 25.58%.

In Credit Investment, BBVA remained in 4th position with a market share of 11.57% for the
month of th position in the market, with a market share in Assets of 10.64% as of July 2024,
which showed a variation of +16 bps compared to the same period of 2023. The retail portfolio
maintained the 3rd position in the market, with a market share of 15.00%, which showed a



variation of +55 bps compared to the same period in 2023. BBVA's Consumer line managed
to increase its market share with a gain of +105 bps, closing th position in the market, with a
market share in Assets of 10.64% as of July 2024 at 15.71% thanks to its outstanding
performance in Payroll Loans and Credit Card operations. Regarding the Mortgage sector,
BBVA's rate stands at 13.73% with a loss of -28 bps compared to the same period of 2023;
however, this decline has slowed down in order to regain market share starting from 2024.
Conversely, the Business Portfolio showed solid progress, securing an 8.74% share despite
a decline of -4 bps compared to July 2023, maintaining its 4th position in the market.

Regarding Customer Resources, BBVA reported an 11.58% market share in July 2024,
marking a variation of -6 bps compared to the same period in 2023. The Sight resource fee
showed a variation of -143 bps, placing it in the 4th position with a 10.48% share. Savings
recorded a profit of +21 bps with a share of 10.72% and CDs stood at 13.13%, increasing by
+11 bps, securing the 3rd position in the market.

3.Legal and regulatory environment

BBVA Colombia continuously monitors legislative developments, allowing timely adaptation to
new regulations and employing the most efficient criteria in their implementation. During the
third quarter of 2024, BBVA Colombia complied with the legal requirements governing banking
activities, and also carried out its operations in accordance with the instructions issued by the
Authorities, always framing and adjusting its activities to the legal guidelines.

For the third quarter of 2024, the Authorities issued banking-related regulations, which
included:

Financial Superintendence of Colombia (SFC):

1. PUBLIC NOTICE NO. 009/2024. The SFC establishes that the contributions to be paid
by supervised and controlled entities for the second half of 2024 will amount to ONE
HUNDRED FORTY-NINE BILLION FOUR HUNDRED FIFTY-ONE MILLION FIVE
HUNDRED EIGHTY-FOUR THOUSAND PESOS M/CTE (COP 149,451,584,000); in
accordance with item 5 of Article 337 of the Organic Statute of the Financial System.

The contribution amount results from applying the factor of 0.00011137% to the value
of the assets recorded by each of the supervised entities subject to the contribution
fee, as of December 31, 2023.

2. NOTICE NO. 046/2024. The SFC shares information related to the mandatory
investment in Agricultural Development Bonds Classes "A" and "B" for the quarter July
- September 2024.

Regarding this matter, the Delegations for Financial Conglomerates and Financial
Intermediaries are pleased to inform about the investment requirements that credit
institutions must make in Agricultural Development Securities Classes "A" and "B",
based on the information reported by them in the second quarter of 2024:



3.

BANKING INSTITUTIONS

(Thousands of COP)

ENTITY DTF CLASS A DTF CLASS B IBR CLASS A IBR CLASS B REQUIRED TOTAL

1-13 Banco Bbva Colombia 82,290,680.00 58,302,910.00 | 1,203,873,845.00 684,828,484.00 2,029,295,919.00

RESOLUTION 1277/2024. The Operating Regulations of the Camara de Riesgo
Central de Contraparte de Colombia S.A. are modified in relation to the special
admission requirements to be a Clearing Member of the Chamber and the calculation
of the guarantee amount per position. The SFC states that entities aspiring to be
admitted as Liquidation Members must have the following qualifications: (i) credit
institutions, (ii) bridge banks, (iii) stock exchange brokerage firms, (iv) entities
specialized in electronic deposits and payments - SEDPE, and entities with special
regimes supervised by the FSC in accordance with the provisions of articles 227 and
following of the Organic Statute of the Financial System.

RESOLUTION 1688/2024. The SFC certifies the Current Banking Interest for
consumer and regular credit modalities, high amount productive credit, rural productive
credit, urban productive credit, rural popular productive credit, and urban popular
productive credit, as follows:

Credit Modality Interest
Consumer and ordinary credit 19.23%
Highest amount productive credit 26.69%
Rural productive credit 17.04%
Urban productive credit 34.63%
Rural productive popular credit 49.70%
Urban productive popular credit 57.84%

The certified rates applied for the period between the first (01) of September and the
thirty-first (31) of September 2024.

RESOLUTION 1636/2024. The SFC assigns supervised entities to the Supervision
Directorates and to the Branch Offices for Financial Intermediaries, for Financial
Conglomerates, and for Insurance, attached to the Deputy Branch Office for Financial
Intermediaries and Insurance of the SFC. The allocation is carried out in accordance
with the comprehensive and consolidated supervisory functions entrusted to the Office
of the Deputy Superintendent for Financial and Insurance Intermediaries and its
attached units.

Based on the foregoing, the SFC resolves to assign to the Financial Conglomerates
Directorate Three (03) of the Office of the Deputy Superintendent for Financial
Conglomerates, the coordination of the comprehensive and consolidated supervision
of the BBVA Colombia Financial Conglomerate, as well as Banco Bilbao Vizcaya
Argentaria Colombia S.A. as the supervised entity. Similarly, the Insurance Directorate



Two (02) of the Deputy Superintendent's Office for Insurance is assigned supervision
over BBVA Seguros Colombia S.A. and BBVA Seguros de Vida Colombia S.A.

RESOLUTION 1307/2024. The coverage percentages for interest rate and exchange
rate risks are certified for the purpose of projecting the interest and debt balance of
local entities, as follows:

1. Currency exchange risk coverage. For the debt balance projections and interest
payments referred to in paragraph of article 14 of Law 819/2003, a stressed exchange
rate will be used, which includes risk coverage, estimated as follows:

a. For the calculation of the debt balance as of December 31, 2024, the stressed
exchange rate corresponds to: TRMt = TRMt * (1 + (0.16514 * n/365))

b. For the calculation of the debt balance for subsequent periods, the stressed rate
corresponds to: TRM’j = TRMj * (1 + 0.16514)

2. Foreign Exchange Interest Rate Risk Coverage. For the projection of interest
payments referred to in paragraph 14 of Law 819/2003, a stressed reference interest rate will
be used, defined as: r’j=rj * (1 +0.921)

3. Domestic Interest Rate Risk Coverage. For the projection of interest payments
referred to in paragraph of article 14 of Law 819/2003, a stressed reference interest rate will
be used, defined as: r'j=rt * (1 + 0.921)

This resolution was in effect for the period from July 1 to September 30, 2024.



Superintendence of Industry and Commerce (SIC):

7.

PUBLIC NOTICE NO. 001/2024 As per the provisions of Law 2300/2023 on debt
collection and advertising activities, the Superintendence of Industry and Commerce
(SIC) reiterates the following obligations related to personal data protection:

1. The Delegation for the Protection of Personal Data of the SIC is competent to
process complaints and reports filed in pursuit of the protection of the fundamental
right to habeas data when the data subject is contacted for advertising purposes, and
the personal data protection regime is violated.

2. All natural and legal persons engaged in collection activities may only contact
consumers through the channels authorized by them for this purpose. Once direct
contact with the consumer has been established, they should not be contacted by
collection agents through multiple channels within the same week, nor more than once
in the same day.

3. With regard to the obligations regarding the protection of personal data related to
debt collection activities, the Delegation for the Protection of Personal Data of the SIC
is competent to process complaints, claims, and reports against entities subject to its
supervision, but not with respect to entities under the supervision of the SFC.

PUBLIC NOTICE NO. 002/2024 1t is reiterated that the Processing of Personal Data
in Artificial Intelligence Systems requires the proper compliance with the provisions on
the protection of Personal Data. Colombian law allows the use of technologies to
process data, but at the same time, it requires that this be done in a manner respectful
of the legal system. Those who create, design, or use "technological innovations" must
comply with all regulations regarding the Processing of personal data collected and/or
processed in Colombia.

PUBLIC NOTICE NO. 003/2024 It is reiterated that corporate administrators of entities
under the supervision of the SIC are obliged to comply with the regulations regarding
the protection of personal data. Effective Internal Policies established by managers to
ensure the proper Treatment of Personal Data in economic activity must be monitored,
controlled, and promoted to ensure compliance. Corporate administrators shall be
jointly responsible for the Processing when, together with the legal entity, they
determine, with respect to specific Processing operations, the purposes or the means
based on data and/or the Processing of data.

Normative Projection Unit and Financial Regulation Studies (URF):

10. REGULATORY AGENDA 2024. The Unit of Normative Projection and Financial

Regulation Studies updates its schedule and makes changes to the regulatory agenda
for the remainder of 2024. The following are the projects with the main impact for the
Group:



1. Open Data Decree Project: The move is scheduled for the third quarter because
the World Bank consultancy kicked off in July.

2. Portability Decree Project: Work is being done on the World Bank consultancy and
Open Data needs to be previously regulated. It needs to be moved to the fourth quarter
of 2024.

3. Technical Studies on Risk-Weighted Assets - Payroll Loans: The Board of
Directors approved the inclusion of a technical study on Risk-Weighted Assets - Payroll
Loans to be developed during the last quarter, taking into account the industry's needs
in this area.

4. Low-Value Payment Systems Regulation Review Project: It was approved for
publication on the CD of April 29, 2024; based on the received feedback, it needs to
be moved to the third quarter.

5. Projects of Solvency Il Decree (Pillars 1, 2, and 3) Due to the fact that the IFRS 17
and Technical Reserves decrees are currently being issued, it is necessary to
postpone it to the fourth quarter.

Self-Regulatory Organization for the Securities Market (AMV)

11. PRESS RELEASE. AMV launches Burcamp, its new online course platform designed
to facilitate access to specialized knowledge in the financial sector. Through this tool,
the goal is to:

1. Providing a platform for individuals of all levels of experience and locations, offering
access to specialized knowledge that will transform the financial sector.

2. Raising the professional standard in the Colombian financial market, fostering a
more competitive and ethical economy through advanced training, promoting society's
knowledge of capital markets.

Targeted at workers in the financial industry, including Fintech, students in related
fields, and the general public, Burcamp offers courses designed by experts in financial
and currency markets. The initial course offering includes topics focused on (i) portfolio
management and effective administration, (ii) investment funds, (iii) 'Blockchain' and
disruptive technologies, (iv) investor rights and best practices, (v) strategies for
customer management, (vi) Fintech and digital transformation, (vii) my first investment,
(viii) risk management, (ix) negotiation of assets in the local market, (x) securities
market regulation, among others.

4.Intellectual Property and Copyright

According to the provisions of Article 47 of Law 222/1995, as amended by Law 603/2000, we
inform that BBVA Colombia strictly complied with the legal provisions related to intellectual
property and copyright for the different services, products, and operations. Regarding the



trademarks and other intellectual property used by the Entity, we state that we have ownership
or the corresponding licenses and authorizations to exploit them.

Regarding the software installed, in use, or in possession of BBVA Colombia, it is licensed
appropriately, and controls have been implemented to ensure that the processes of
purchasing, developing, installing, adjusting, and maintaining the software comply with legal
requirements concerning copyright, privacy, and e-commerce.

The Internal Control and Operational Risk areas, as well as the media, business, and audit
areas, have assessed and monitored the compliance status with the intellectual property and
copyright standards, according to the established methodology, in order to mitigate the
materialization of the respective risks. Complying with the provisions of Public Notice 016/2011
from the Financial Superintendence, it is noted that the evidence of these evaluations is kept
in the tools and work documents used by the Internal Control and Operational Risk unit for the
performance of its function, an activity that is periodically reported to the Board of Directors.

5.Evaluation of Other Reports

BBVA Colombia declares that pursuant to the provisions of article 57 of Decree 2649/1993,
the information and assertions contained in the Financial Statements, both separate and
consolidated, have been duly verified and obtained from the Bank’s accounting ledgers, do
not contain material misstatements or errors, and have been prepared in accordance with the
applicable accounting standards and principles.

It also declares that all other reports required in accordance with article 446 of the Code of
Commerce have been disclosed in the Financial Statements and their Notes.

Lastly, it is stated for the record that BBVA Colombia does not hinder the free circulation of
invoices issued by suppliers or vendors, pursuant to article 87, second paragraph, of Law
1676/2013.

6.Products, services, and distribution
a. Segment of individuals

In this third quarter of the year, BBVA remains #1 in the market in the Payroll Loan product
with a billing dynamic of +7% compared to the same period of the previous year, which is
reflected in the growth of balances and is leveraged on the constant management of our
commercial teams in high-impact groups such as retirees with a financial offer that continues
to be differential due to the payroll contracting and the cash back that grants basic points in
the interest rate; in addition, the payroll continues to be our main connecting factor registering
a +13% increase in new enrollments compared to the same period in 2023, where we highlight
the launch of our financial offer that grants up to COP 700,000 to customers for opening their



digital account (web/Global Mobile) with a monthly credit from COP 750,000 and a minimum
of five (5) debit card purchases each month, a benefit that applies to both active payroll and
pension payroll.

BBVA achieved a cumulative turnover of COP 2.095B by the end of the third quarter, with a
year-on-year growth of +39% in the Housing sector, and in operations of 14,381 (+32%),
resulting in a 5.4% increase in balances compared to September 2023, with growth in VIS
lines +67% and Uvr +23%, positioning itself as strategic pillars of the bank, gaining market
share in the portfolio. Furthermore, the implementation of the new mortgage model, along with
the reduction in interest rates, aims to enhance customers' performance with sustained
growth.

The Admission department maintains specialized cells and equipment to handle credit lines
that require priority responses, such as Automobiles and customer Segments from Personal,
Premium, and Wealth Banking, as well as housing loans from selected developers. Similarly,
we have a more robust digital tool that has allowed us to achieve a 50% growth in revenue
from this channel compared to the previous year.

Regarding performance in the Vehicle segment, BBVA recorded third-quarter revenue
exceeding COP 205 billion, reflecting a year-on-year growth of +42%, with 2,700 units sold
(+30%). This led to a 7% increase in balances compared to September 2023, reaching
COP 1.616 trillion, driven by stronger positioning in dealerships nationwide, financing of hybrid
and electric vehicles, competitive approval times, the Major-Minor Plan strategy, and
increased use of our Vehicle Web Tool.

On the other hand, BBVA Colombia in the wholesale Vehicle financing market through the
Floor Plan product with our partner Inchcape, the fourth largest importer in the country, and
with the signing of the floor plan agreements with Grupo Eljuri (Autocom and Metrokia), Toyota
and Fanalca, we have disbursed COP 51.9 million in the third quarter; with this, we continue
to drive the growth curve of this new product launched to the market, seeking to consolidate
the key Retail business lever, which will lead us to strengthen the value proposition in the
Consumer Finance world.

In August credit card statements, BBVA remains as the fourth bank in the industry, with a
market share of 11.62% in loan balances, representing a growth of 173 BP. In POS billing,
with data cut off in August (latest data available at Superfinanciera), BBVA grows by 14.14%
and the industry grows by 6.28%. In our management, we continue to seek positioning as the
bank with the best benefits for our customers. With this objective and added to the benefits
launched in the first quarter such as the annual billing challenge that will allow platinum black
and infinite cardholders to receive as a reward points equivalent to national or international
tickets that can be redeemed on our BBVA travel platform depending on the established
conditions. As of August, we have 50 thousand registered and active participants.

Facing the goal of positioning our loyalty program as the lever for increasing POS usage, we
have very good results:

- In Viajes BBVA, we have reached a total of COP 40.236 million in sales (+111% vs
2023) and 21,327 unique redeeming customers (+159% vs 2023). In order to maintain



the positioning of the "Travel because you travel" strategy, we are generating exclusive
weekly offers for BBVA customers with an additional benefit of cashback for the points
used by our customers.

- In Pago con Puntos, we have an ecosystem consisting of 19 allies in the restaurants
category and 4 allies in the entertainment / cinemas category linked with nationwide
coverage, we have already exceeded 170k redemptions (+97% vs 2023) and 52k
unique redeeming customers (+27%).

Over the past year, our bank has achieved a year-on-year growth of 11.65% in funds raised
by natural persons and an increase of 18.33% in Certificates of Deposit (CDs), standing out
as the top contributor to the total result and the preferred investment choice of our customers.
These achievements are leveraged by our strategies focused on attracting new resources to
investment products along with large-scale communication campaigns.

The performance in the growth of resources among our high-value customers shows a growth
dynamics of 11.37% in the year-to-date months. The performance of stable products such as
Time Deposits (+721 billion) and funds (+247 billion) demonstrate a trend of resource
diversification. The Wealth Bank presents a YTD growth of COP 740 billion (+9.21%) in RLI's
and off-balance sheet products, highlighting the significant increase in Funds (+257 billion),
CDs (+229 billion), and Securities (+202 billion), which demonstrate the strong financial
advisory strategy as part of the Offering for Wealth customers.

b. SMEs, Corporations and Institutions

b. SMEs segment

The results of the SME segment in the first 9 months of 2024 show a growth dynamic of target
customers of +3,300 mainly with a 51% increase in OM linkage (+200 target customers) and
a 26% increase in inflows (+515 target customers) mainly through the netcash channel and
the acquiring product. In the third quarter of the year, we continue to make progress in our
strategy to increase our customer base by engaging 3,925 customers, a 45.3% increase
compared to the same period in 2023, with 31.2% through the core portfolio (payment method
+ channel + account), 4% through investment products, and 95.8% through liability products.

Account balances increased by COP 124 billion with a 9.2% MoM leverage on a cumulative
turnover as of September of COP 2.8 trillion, granting +12,000 pre-approved offers with an
amount of COP 2 trillion and contributing 16% to the total turnover. Additionally, a rate was
assigned according to each customer's profitability to enhance the effectiveness and
profitability of the portfolio. In digital products, a milestone of 1,851 new accounts was reached
for COP 77 billion in the third quarter, with September being the best month for Sales Advance
accounts with 556 for COP 16 bhillion. The NFG consolidates its position in Virtual Credit, with
70 hirings in the same month for both PA and Reactivo, totaling over COP 6 billion.

The commitment to climate change and inclusion in sustainable lines for SME growth
continues to rebound, reaching a cumulative turnover in the last 9 months of COP 218 billion,



with 77% of this turnover being granted through inclusive growth lines contributing to reducing
the inequality gap. In the third quarter, resource training has shown a positive dynamic with
+226 billion, with a MoM of 14.7% leveraged from a zero-cost binding transactional offer and
the launch of the new payroll and pension offer driving digital opening with recurring credit
granting our SME customers a credit of COP 700 thousand. Additionally, the 100% digital CDT
contracting was launched through the Business App with a minimum opening value of
COP 500 thousand, with fixed rates and terms ranging from 2 to 36 months.

Our customer service levels position us in first place with an NPS of 46.9%, meeting budget
as of September with the support of strategies for following up on recurring detractor verbatims
from SME executives, promoting Responsibility, Excellence, Integrity, and Respect (REIR)
that characterizes our bankers.

c. Enterprise Segment

In the third quarter of 2024, momentum was given to the strategic plan defined in the corporate
segment to continue gaining relevance in the positioning as the leading bank for companies
in the country.

Market share growth

In order to leverage the growth of the market share in the commercial loan portfolio, the
management of the leading plan continues. This strategic action has been the result of
teamwork between the customer solutions areas, the commercial team, credit admission, and
finance, generating a very positive outcome. The group of identified potential groups has
shown a positive variation of COP 669 billion. The good performance of this stock indicates
that the proposed solutions are aligned with the needs of the companies and that BBVA is
successfully establishing solid and lasting relationships.

The second way to boost growth materializes through the agro plan, focusing on the growth
of balances of the largest customers in the livestock, poultry, pig farming, palm, rice, and
sugarcane sectors, where a growth of COP 257 billion is reported. Additionally, during the third
guarter, a second vertical of this plan focused on increasing balances in customers with sales
between COP 15 billion and COP 50 billion was launched, showing a growth of COP 28 billion.

Lastly, the “shock plan” initiative continued, offering special profitability conditions that enable
BBVA to respond effectively to intense market competition, defend the current portfolio, and
expand into specific customer segments.

Target Customers

Target customers is an indicator measured in the main geographies where BBVA operates,
aiming for each business to increase the number of customers it serves to enhance BBVA's
relevance in every market it operates in. As support for this indicator, during the third quarter,
the Vincula + Customers initiative was launched, which identified companies located in the
21 cities and municipalities surrounding where the corporate banking operates and aims to
connect more potential customers with the bank. This initiative not only drives the growth of



our market share, but also serves as a lever to support the growth in the number of customers
managed by corporate banking.

Furthermore, the customer target reorientation plan will continue, which involves deepening
the relationship with current customers through treasury solutions such as PSE collection,
acquiring, payroll payments, FX.

Resources

Initiatives focused on customer profitability and increasing liability resources are being
managed; the End of Year Resources Campaign was launched, a Transactional offer at 0
Cost that includes ACH transfers, BBVA transfers, Canal, and PSE + Special remuneration
for one year.

Launch of the Profitability Quadrants action, which includes the analysis of the uses of exempt
services compared to the compliance with reciprocity agreements, focusing on managing
customers with less than 50% utilization of exempt services and compliance with the agreed
reciprocity, with the aim of deepening exempt services. Also, through the VIP PSE action, we
share with the Network the potential for PSE collection from customers at other institutions,
accompanied by a preferential transactional offer. Furthermore, to support these actions, the
Cash Viewer tool was developed, a solution that provides a detailed view of customers' cash
in and cash out, where the salesperson can diagnose business opportunities prior to each
commercial visit through the transactional flow.

d. Corporate and Investment Banking

In the third quarter of the year, there was a growing competition in an environment that
continues to face challenges derived from the moderation of economic growth in Colombia.
Despite some perceived stabilization in certain sectors, the dynamics of Corporate Banking
continue to reflect the effects of an economy undergoing adjustments. However, at BBVA we
continue to stand out for our ability to adapt and maintain positive results in an increasingly
challenging environment.

During the third quarter of the year, interest rates experienced further reductions, as part of
the expansive monetary policy of the Central Bank, which further intensified competition within
the financial sector. Despite this scenario, we managed to maintain our position as one of the
main banks for the largest companies in the country, thanks to our close and stable
relationship with customers that allows us to deepen our alignment with our ambitious goals.

Indeed, despite the growth slowdown observed throughout the year, we have been able to
maintain our credit balances, mainly in the short-term portfolio, where we closed the quarter
with a significantly higher share compared to the end of 2023. The growth in the long-term
portfolio has been slower, given the expectation of decreasing interest rates during 2025.
However, our BBVA Investment Banking team has successfully closed very relevant deals,
which has led to better-than-expected results during this year.



The Global Markets world has been characterized throughout 2024 by high volatility mainly in
the bond market, due to the start of the expansionary monetary policy cycle by the Central
Bank of the Republic, as well as the most important central banks in the world. This has made
managing positions on the trading desk face very significant challenges. However, our team
of professionals has navigated the movements in the local markets, ending a quarter with
positive results.

7.Corporate Responsibility

In the third quarter of 2024, BBVA, through its social investment actions, benefited more than
170,000 Colombians with actions focused on education, corporate volunteering, and support
for families in emergency situations, through the initiatives described below.

Education

At BBVA, education is understood as the gateway to opportunities; therefore, it is the central
axis of social investment initiatives. BBVA continues to support 134 students through
undergraduate scholarships in the third quarter of 2024, across three programs:

1. Transforming Realities, benefiting 121 young people, children of microentrepreneurs
who are customers of Bancamia, an entity of the BBVA Microfinance Foundation.
Additionally, BBVA and Bancamia launched the fifth version of the Scholarship, which
will be granted to 30 students to pursue their university studies. Approximately
1,000 applications were received, and the 30 winners of this edition of the Scholarship
will be announced in November.

2. Youth Fund and Peace Building, through which 8 young social leaders from the
Colombian Pacific pursue their undergraduate studies at ICESI University.

3. Scholarships for undergraduate studies at ICESI University, aimed at 5 Afro-
descendant women.

The second cohort of Connected for Education, the alliance with Claro Colombia through
which 132 public schools in the country are benefiting from free internet, tablets, and training
for teachers in STEAM skills, has begun. Between July and August, the delivery of
1,980 tablets to schools was carried out, benefiting more than 150,000 students, and the
training of nearly 400 teachers was initiated.

The launch of the BBVA National Teacher Award 2024, the seventh edition of this award, took
place, recognizing the work of teachers in 3 categories: reading and writing, environment, and
digital skills. Almost 800 teachers from all over the country applied with their pedagogical
experiences. The award ceremony took place on October 2, so the fourth quarter of the year
will be reported.

Within the framework of the inauguration of the BBVA office in Mitl, BBVA delivered a
renovated library space at the Rural Educational Center of Pueblo Nuevo, serving over 250
students from indigenous communities such as Desano, Cubeo, Bora, Piratapuyo, Tucano,
Tuyuca, among others. At this institution, a physical adaptation of the library was carried out,
including improvements in lighting, locative arrangements, painting, furniture adaptation, and



a collection of over 250 physical books and 10 technological devices, including tablets and
computers, equipped with over 600 digital books. Furthermore, teachers from the institution
will receive training in the use of these contents and technological tools, as well as in library
management.

Furthermore, through the alliance with Corporacion Matamoros and the Ministry of Defense,
BBVA supports the education of wounded military personnel or the families of those who have
died while performing their duties. In the second semester of the year, support continues for
50 students from 37 municipalities in the country to complete their basic and secondary
education studies through adult high school programs. Additionally, the Diploma in Marketing
and Digital Business, certified by the Nueva Granada Military University, was carried out,
benefiting 31 students.

Finally, in order to support the school attendance of students from low-income backgrounds,
between July and September BBVA distributed 798 school kits.

Corporate Volunteering

During the quarter, 2 corporate volunteering days were held at the Bogota Food Bank, in which
a total of 103 volunteers participated in packaging groceries for vulnerable populations in the
country.

Humanitarian support

Thanks to the collection made at BBVA's ATMs, resources were obtained that allowed the
donation of 3,000 humanitarian aids to families affected by the winter wave and public order
situations in Choc6é (Quibdd, Itsmina, Baudd, and Bajo Baudd), Cauca (Popayan and
surrounding municipalities), and Guaviare (San José del Guaviare). These aids benefited
approximately 12,000 individuals.

8.Sustainability

BBVA remains committed to financing projects that address key factors in biodiversity
loss, focusing on reforestation, regeneration of natural forests on degraded lands,
climate-smart and regenerative agriculture, restoration of wildlife habitats, among
others.

This quarter, with the launch of our biodiversity bond, we financed activities in the
agriculture, forestry, aquaculture, and fisheries sectors for a total of COP 56 billion,
backed by certifications such as USDA Organic, FSC, Global GAP, BAP, ASC, and
Rainforest. In addition to providing financing, we are creating benefits that support
sustainable and direct practices for the conservation and restoration of biodiversity.

Regarding our operations with the Blue Bond, we have financed COP 47billion in
projects that protect our water resources and promote the recovery of at least 50% of



plastic material.

Finally, BBVA has allocated COP 130 billion for WOE company operations, reaffirming
the bank's commitment to sustainable financing and environmental protection.

9.Customer Resources, Risks, and Relationships
a. Resources

In the ALM area, one of its main functions is the management of all resources (RLI'S)
that enter the bank, in order to cover the different structural GAPs generated by the
nature of each banking area. The collection of these resources aligns with BBVA's
budget objectives, supporting the growth of credit investment while ensuring
compliance with corporate liquidity and financing limits mandated by local and
European regulators.

The Liquidity and Funding limits are based on local regulatory measurements (7 and 30-day
IRL and CFEN) and Basel Ill (LCR and NSFR), where BBVA has historically been within the
limits, both internal and regulatory.

Liquidity Risk Indicator LRI
7 days and 30 days
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BBVA's internal IRL limit was 140% until December 2023, starting in January 2024 the IRL internal limit is 158%.
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b. Share Capital

The capital structure of BBVA is quite robust and complies with the regulatory minimums
required by the Financial Superintendence. The Tier | capital represents on average 81% of
the regulatory equity. The achievements outlined above are attributed to effective capital
management.

Technical equity
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The above reflects basic and total solvency ratios that are above regulatory limits and allow
us to continue growing our business.
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c. Talent & Culture

BBVA, committed to the development and well-being of its employees, has implemented
during the third quarter of 2024 various initiatives aimed at enhancing the professional and
personal growth of its team. The organization has focused its efforts on internal mobility,
training programs, and the deployment of technological solutions that enhance the experience
within the company. This approach reflects the strategic impetus that Talent and Culture has
decided to prioritize for this year, with an emphasis on diversity, equity, and inclusion.

In Talent Acquisition, BBVA has given special priority to attracting the best professionals in
the market, optimizing response times in the selection processes, and improving the
experience of all those involved. Throughout the year, five hundred and thirty-six new
employees have been hired in structural positions, of which more than half are women, thus
contributing to gender balance. A significant achievement is that sixty-three percent of
executive positions have been filled by female talent, reflecting BBVA's strong commitment to
gender equality at senior leadership levels.

The internal development has also been a key aspect, with more than eight hundred
promotions managed through local internal mobility. Internationally, BBVA has facilitated forty-
two cross-border assignments, enabling both local and international talent to enhance their
skills with global experiences. In addition, the engagement of new professionals has been
strengthened through the integration of interns and apprentices in various areas, contributing
to the growth and development of young talents within the organization.



The Phoenix Project has achieved significant progress this quarter. Within the selection
process, BBVA has reengineered the process by migrating to Workday Recruiting, along with
the implementation of Beamery, a CRM that allows for proactive candidate management. The
digital transformation has made processes more agile and efficient, improving the experience
for both candidates and the managers involved. Furthermore, a new Onboarding program has
been launched, designed to optimize the integration of new collaborators, providing them with
a welcoming experience from their arrival at the company. This program includes the creation
of the "Buddy" role, an assigned companion to accompany new hires during their initial days,
thus reinforcing their adaptation. Furthermore, a face-to-face space has been implemented in
the General Management offices, where newly hired employees can have a first welcome
session with Talent and Culture during their first week of work.

In line with its commitment to diversity, BBVA has integrated local talent from ethnic groups
by hiring five new collaborators from different ethnicities. During this period, key performance
indicators and specific projects aimed at improving the recruitment of talent from ethnically
diverse populations have been established. This reflects the organization's ongoing
commitment to inclusion and equitable representation within its workforce.

In terms of technological solutions, the Solutions Development department has worked on
implementing tools that facilitate employee management, ensuring that the strategic
objectives of Talent and Culture are efficiently met. Among this quarter's highlighted solutions
is the launch of the Marsh Portal, a platform that allows employees to manage their health
products autonomously and review their conditions in detail. In addition, the transformation of
the Employee Assistance Service (EAS) has been completed, which has improved the quality
and timeliness in responding to employee requests. Also launched was the Talent and Culture
Portal, a centralized space where employees can access available benefits and various self-
service tools.

Professional development has been another area of focus, with training initiatives aimed at
strengthening the leadership and technical skills of employees. During this quarter, BBVA
organized a series of webinars titled "The Good Manager 1, 2, 3", aimed at over eight hundred
leaders. The main objective of these meetings was to develop the seven key skills that a good
manager must possess, thus ensuring effective management aligned with BBVA's objectives.
This comprehensive training has been a cornerstone in the leadership strategy, positively
impacting the quality of team management.

Furthermore, BBVA has launched a series of seminars focused on personal image, called
"The Power of Your Image", with the aim of strengthening the personal projection of
employees, especially those who are part of the commercial network. These initiatives, which
involved more than fifteen hundred employees, not only promoted an improvement in personal
presentation, but also strengthened internal cohesion around the bank's values and standards.

Regarding the development of new skills, BBVA launched diplomas in critical areas such as
AWS, Cybersecurity, Artificial Intelligence, and Big Data, benefiting one hundred and fifty
collaborators from the Engineering Vice Presidency. These training actions underscore the
organization's commitment to upskilling and reskilling its employees, preparing them to face
the technological challenges of the future. Legal training was also strengthened, with courses



aimed at ensuring regulatory compliance, facilitating a more interactive and accessible
learning experience for employees.

From the perspective of diversity, equity, and inclusion, BBVA has continued to implement
significant actions to promote an inclusive work culture. The Management Committee has
defined objectives and KPIs focused on cultural ethnodiversity for the period 2024-2026. This
approach includes promoting job vacancies that prioritize ethnic profiles in areas with higher
diversity potential and implementing ethnic self-identification campaigns, in collaboration with
Internal Communications and ambassadors of each ethnic group.

During the third quarter, BBVA also participated in the Friendly Biz recertification, ensuring the
creation of safe and diverse workspaces. Moreover, over a thousand five hundred hours of
training in diversity, equity, and inclusion have been registered on the CampusBBVA platform,
with programs such as TalentHer standing out, which supports the development of women
with high potential within the organization. The Diversity Day event, held in September on a
global scale, engaged over thirteen hundred employees, addressing key topics such as
disability, sexual diversity, gender parity, and generational diversity, with in-person and virtual
activities that fostered dialogue and reflection on these subjects.

Finally, in the occupational health area, BBVA has worked intensively on emergency
prevention, with evacuation drills carried out at all its headquarters nationwide, and has
participated in the national evacuation drill in Bogota. Furthermore, workshops on ergonomics
and mental health have been implemented, impacting hundreds of employees, in an effort to
promote physical and emotional self-care within the work environment.

These set of actions reinforce BBVA's commitment to the growth, well-being, and inclusion of
its employees, decisively contributing to the strengthening of its organizational culture and the
continuous improvement of the employee experience.

10. Risks

The comprehensive management of risks (credit, market, and operational) is conducted
according to BBVA Colombia’s internal Risk Policy and current Colombian regulations, and is
implemented through the development of models and tools that facilitate the coordination of
monitoring and control activities, aiming to identify and mitigate the various risks faced by the
loan portfolio.

BBVA Colombia's investment during the third quarter decreased by COP 0.4 trillion. The
guarterly variations are as follows: 1Q24 [] 0.15%, 2Q24 (1 1.83%, 3Q24 [1 -0.57%. The
decline is present in all portfolios, Commercial (-COP 0.2 trillion; -0.83%), with a decrease
mainly in CIB (-COP 0.3 trillion; -2.59%) and Institutions (-COP 0.3 trillion; -6.23%) and growth
in Companies (+COP 0.5 trillion; +3.74%). In the Individuals portfolio, a decrease of
(-COP 0.4 trillion; -0.69%) was observed, with Consumption registering a decrease of
(-COP 0.2 trillion; -0.83%) due to the decline in Free Investment (-COP 0.3 trillion; -5.16%),
while Assignments increased during the quarter (+COP 0.1 trillion; +0.59%). In Mortgage
(-COP 0.06 trillion; -0.43%), in Credit Cards (-COP 0.03 trillion; -0.77%).



Non-performing loan portfolio in 3Q24 with a quarterly variation of 17.35% (COP 0.5 trillion),
concentrated in Consumer Portfolio (+COP 0.3 trillion; +19.36%). The doubtful ratio for the
third quarter stands at 4.24%, an increase of +65 bps compared to 2Q24.

a. Portfolio Management Reporting & SD Risk

Risk Planning & Reporting

During the third quarter of 2024, in conjunction with the Management and Recoveries areas,
monitoring and updating of the projections of the portfolio's behavior and its effect on provision
expenses were carried out. These forecasts allowed the Bank to act promptly in the face of
customer difficulties, with the purpose of reducing impacts on the deterioration of the local and
consolidated portfolio.

Furthermore, starting from the closing of Jun-24, the de-accumulation phase of the
countercyclical component for the Commercial Portfolio began, a methodology that was used
until the closing of Nov-24, as indicated by the transitory instructions of Public Notice 17/2023
published by the Financial Superintendence of Colombia, in accordance with considerations
regarding the macroeconomic context.

Data&AA

Progress has been made in the NGA initiative across two execution lines, EMC1 and EMC2.
These focus on developing and implementing risk models with faster turnaround times and
incorporating non-traditional estimation algorithms (machine learning), resulting in more
robust and stable long-term estimations.

We continue developing the new models committed for 2024 in the SME segment, including
a lending model with a 360° perimeter that covers reactive and behavioral scopes and a
collections model for individual and self-employed customers in early and late delinquency
stages. (3) Digital Footprint model that considers non-traditional Data. (4) Module for the retail
segment's limits finalized and put into production.

Within the Data area, the implementation of the RdT and BCBS initiatives continues to
progress, aiming to ensure regulatory compliance and align risk management practices with
international standards set by the Basel Committee.

Finally, the annual calibration process of expected loss parameters under international IFRS9
methodologies is currently in progress. The target date to complete the entire process is
November/2024.

Group Risk Solutions
Within the strategic plan of the domain, there are projects of great relevance such as Cronos

Strategy for collections, where the ingestion of data in Datio is sought in order to connect with
Cronos operational tool. Additionally, progress is being made on projects such as the



implementation of models like the limits model, which predictively determines the debt limits
of already linked customers.

A contract was signed with Experian and the discovery phase for the implementation of the
new operational tool for collections began.

Several regulatory projects aimed at improving provisions have been implemented, such as
the provisions reconstitution plan in a de-accumulative phase, and the implementation of local
and global regulatory projects like NDoD.

b. Retail Credit

Individuals Admission Management

This department oversees the analysis and decision-making process for loan operations
originating from individuals (excluding self-employed persons) through various channels.
Updates and changes in policies are applied to each credit line.

During the third quarter of 2024, housing and payroll operations were mainly evaluated, with
an average approval rate of 60%. Other consumer lines demonstrated lower activity levels.

The Admission department maintains specialized teams to handle credit lines requiring priority
responses, such as Automobiles and customer segments from Personal, Premium, and
Wealth Banking, as well as housing loans from selected construction companies.

We continue supporting commercial teams to ensure proper implementation and assistance
with loan applications, focusing on the Bank's target market.

Retail Monitoring Department

Responsible for monitoring exposures with early warning alerts that allow assuming credit risk
according to the defined risk appetite strategy, within the management limits established
according to the Asset Allocation process, and the thresholds set in the frameworks of action.

It conducts continuous monitoring of the quality of the placements made under the attribution
of the office network while the portfolio matures in order to ensure the performance of the risk
indicators.

In addition, support is provided in the preventive management of portfolio customers in order
to anticipate portfolio impairment based on statistical information in accordance with the risk
group associated with each customer's profile. In the third quarter of 2024, an average of
670,000 op